
 
 

 

 

 

17 March 2017 

Dear parents,  

I am writing about some developments and changes around our behaviour and attendance policies 

that will affect the children going forward.  

BEHAVIOUR: We base our reward system around Dojo points. Each class teacher agrees a target 

with the pupils each half term for each individual pupil to achieve to encourage positive behaviour. 

Do Jo points can be gained for a number of things including: 

 Showing excellent listening skills 

 Showing kindness, tolerance and respect to all pupils and adults 

 Lining up well 

 Excellent attendance 

 Working hard and making good progress in your books and in tests 

 Work hard on Lexia and Mathletics 

 Regularly bringing back homework on time 

 Being helpful to adults in the school 

Should the children achieve this then they will qualify for the whole class reward. As a class, we 

believe that these rewards need to be earned and are not a right. Therefore those children who do 

not achieve the target will not qualify for the award. There can not and will not be any exceptions 

to this. 

CONSEQUENCES: As well as rewarding positive behaviour, it is important that there are 

consequences for poor behaviour that does not reach the standards that we aim to set. It is 

important that children, staff and parents are all clear about this. We all know that children make 

mistakes, but for them to learn it is important that we address these as we must seek the highest 

possible standards of behaviour in school.  

From next week, teachers and teaching assistants will operate a warning system to combat minor 

disruption before it gets to the stage of disrupting large groups of children. 

Children will be given three warnings. Once they reach three they will automatically lose 15 minutes 

play time or lunch time or both depending on the teacher’s judgement. Should this happen three 

times in a half term then that child will be placed on report and a meeting will be arranged to discuss 

strategies to improve behaviour in future. Should a child be on report, then they will not be eligible 

for attending any educational visit until their behaviour has improved sufficiently to come off 

report. This will take at least two weeks. 

I am sure you will agree that good behaviour is essential for the children to make good progress in 

lessons.  The vast majority of the children in St Lawrence’s do this as a matter of course and behave 
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in an exemplary manner at all times. I am determined that through this policy that good behaviour 

will be rewarded and poor behaviour will be quickly dealt with and eliminated through clear 

consequences. 

ATTENDANCE: We have a new attendance code across school to encourage children and families to 

get to school as often as possible. You will receive a letter that will show your child’s attendance 

tonight. The figure we are ultimately looking to attain as a school is an average of 96%. Many 

children achieve this already and are on the green band. Some are between 91-95% which is a 

decent level of attendance but could be improved. 14% of our children have attendance below 

90%. This means, as a school we are in the bottom 10% of the country in terms of children who are 

persistently absent. These children are on the red band. The only way to improve attendance is by 

consistently coming in for full weeks over time.  

Children with over 98% attendance for the term will be entered into a draw to win a bike worth up 

to £200. As a second prize, each child who has a full week in school will win a raffle ticket which will 

be drawn at the end of each half term. They will win a prize worth up to £30 from Toys R’Us. Also, 

children who improve their attendance significantly over time will be awarded (e.g. moving from the 

red zone to the amber zone).  We will revise the figures every two weeks. 

90% may sound good, but when you work it out, if the children spend ten years in school – that is a 

whole year of absence. The new curriculum is extremely challenging. For the children to have a good 

chance of achieving their full potential, they must have excellent attendance.  

Children under 90% will be monitored closely by the school. The Local Authority will prosecute any 

children under 85% who do not have medical evidence for their absences. Precise figures on school 

attendance are available from the school office should you want them. Support round improving 

your child’s attendance is available through our School Welfare Officer. 

Up to the beginning of December this year, our whole school attendance figures were well above the 

National Average of 96% so we can do it! 

UNIFORM AND PE KIT: Please ensure that your child comes to school each day dressed 

appropriately for the school day. We have seen increasing variation in what the children wear on 

their legs. School trousers or skirts and blue joggers are the only permitted articles of clothing. Jeans 

are not permitted. The children should wear comfortable black shoes or trainers on their feet. All 

children should have a change of clothes for PE. This consists of black trainers or sand shoes, blue 

shorts and a plain white top. Football strips are not permitted. PE takes place for Reception, Year 1 

and Year 2 on a Monday. Year 3, 4, 5 and 6 have PE on a Thursday.  

Yours faithfully 

 

Mr P A Brown 

Head Teacher 
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