
Reading at St Lawrence’s Primary 

INTENT: 

At St Lawrence’s, we value reading as a key life skill and are fully committed to enabling our children 

to become competent and life-long readers.  We place reading and books at the core of our whole 

curriculum, recognising the important role it plays in extending vocabulary and developing 

comprehension skills both in Literacy and across other subjects.  For this reason, our intent is to 

increase our children’s access to high quality texts, improve vocabulary, challenge children to 

become more confident, keen and capable readers but most of all – promote greater enjoyment of 

books! We recognise that these elements are all intertwined; each relies on the other if our children 

are to become life-long readers. 

Our school serves an area of extreme deprivation.  The IDACI index places the local community at 

the 402nd poorest ward out of 32,000 nationwide (bottom 1.2%). There are 30 different languages 

spoken within our school and the proportion of pupils who speak English as their first language is 

below average.  The proportion of pupils who are known to be eligible for support from the pupil 

premium and those who have special educational needs, is also well above the national average.   

We are aware that access to books and literature is limited in our local community.  Children need to 

read a lot of books to become fluent readers.  With the closure of local libraries, access to books and 

literature is limited in our local area. This is a gap we need to fill in school.  

These challenges underpin our rigorous and robust approach to Reading.  Without fluency in 

Reading, our children will struggle to access a wider curriculum.  As research shows that there is a 

strong relationship between children’s attainment and a school’s reading culture, it is essential that 

our structured approach, aims to overcome these barriers and enable our children to move on from 

our school, as successful and competent readers.        

IMPLEMENTATION: 

We believe there are, five cornerstones to Reading: 

• Phonemic awareness (ability to hear sounds) 

• Phonics (segmentation and decoding) 

• Fluency (reading easily and accurately with expression) 

• Vocabulary 

• Comprehension 

We have structured plans in place to teach each aspect throughout the primary years. 

We have established non-negotiable routines which include: 

❖ Daily story time in Early Years and KS1. 

❖ Daily independent reading 

❖ Daily teaching of phonics in KS1 and intervention in KS2 

❖ Daily teaching of vocabulary.  

❖ Daily practice for fluency. 

❖ Reading for pleasure. 

❖ Daily comprehension (oral and/or written) from Nursery to Y6 

 



Phonics 

 ‘Letters and Sounds’ forms the basis for all Phonics teaching throughout our school.  

This is a phonics resource published by the Department for Education and Skills. 

It aims to build children's speaking and listening skills in their own right as well as to 

prepare children for learning to read by developing their phonic knowledge and skills. It 

sets out a detailed and systematic programme for teaching phonic skills for children 

starting by the age of five, with the aim of them becoming fluent readers by age seven. 

Children are taught phonics from the beginning of Reception, alongside actions and songs 

from the Jolly Phonics programme, to aid their recognition of initial sounds.     

In Reception, sessions take place 4 times a week. Initially the whole class are taught 

together but following assessment, they quickly move to two groups as children progress at 

different rates.  Children move between different groups as and when necessary. 

In Key Stage One, children work in 4 phased groups across the Key Stage, participating in 4 

sessions per week.  Children who are not making expected progress also receive 

phonics/reading additional intervention sessions with our KS1 Intervention teacher 2/3 

times a week. The effectiveness of these interventions are recorded and monitored. 

We use Phonics Tracker to monitor children’s progress and complete assessments on a 

termly basis.   

At the end of Reception, our aim is for all children to be working within Phase 3 Phonics.    

At the end of Year One, our aim is for all children to be working within Phase 5 Phonics.   

At the end of Year Two, our aim is for all children to complete the Phonics phases by Easter and 

increase their confidence using and applying them confidently when Reading and Writing.  

When children progress into KS2, we identify and track children who still require phonics input.  

These children receive additional phonics teaching at least 3 times a week and continue to read 

books that match and reinforce the sounds they know.  This is monitored by our Literacy Lead and 

SENCO.   

Reading in the Classroom 

We have worked hard to develop our ‘teaching of reading’ and use of high-quality texts in the 

classroom.  This has been very successful, created a whole school curriculum for English that is 

comprehensive and progressive, improved the quality of teaching and children’s acquisition of key 

reading skills. 

We teach a ‘text based’ English Curriculum from Reception to Year 6.  We are a ‘Power of Reading’ 

school, using high-quality texts and lesson plans from the Centre for Literacy in Primary Education.   

https://clpe.org.uk/powerofreading   

We have created our own whole school ‘Reading Spine’ based on recommendations from Pie 

Corbett and incorporated these into our whole school English Curriculum.  This provides a structured 

approach the texts our children will experience and can be found on our school website.   

 
 

https://clpe.org.uk/powerofreading


“Imagine a primary school where, over seven or eight years, children are read to, enjoy, 
discuss and work with a core of around 80 books. These ‘essential reads’ would be a store 
of classics, creating a living library inside a child’s mind. This is the ‘reading spine’. Schools 
that have a reading spine build a common bank of stories that bind the community 
together.”Pie Corbett, Literacy expert 
 

Children enjoy daily story times across Early Years and KS1.  This focuses on developing listening 

skills, story structure, recall and enjoyment with the aim of fostering a lifelong love of reading. 

We use a Guided Reading group approach in Reception and KS1.   

In Reception, children work in ability/maturity groups, 2 / 3 times a week, reading a book that 

matches the sounds that children know. The sequence of reading books shows a cumulative 

progression in phonics knowledge matched closely to our Phonics Programme.  Books are re-read 

throughout the week to build up fluency.  The same book is sent home for consolidation.  

In KS1, children work in 5 ability groups; 5 texts followed by a reading activity linked to a 

book from their phonic phase. Alongside decoding, we develop vocabulary and 

comprehension skills. In Y2, children also have a ‘shared reading comprehension’ lesson 

regularly. This is differentiated according to ability.  

In KS2, all classes have an allocated text from the Reading Spine, to use in Reading lessons.  Three 

sessions a week are allocated for whole class reading of this text, in preparation for actual Reading 

Lessons, which will focus on skills and comprehension rather than actual reading of the text.  In 

addition, KS2 also have a weekly ‘Comprehension lesson’.  This consists of comprehension practise, 

incorporating non-fiction, separate to the class reader work.  We have devised a common set of 

‘question stems’ based on the 2016 reading domains. (Vocabulary, Infer, Predict, Explain, Retrieve 

and Summarise – VIPERS) Question Stems from National Curriculum Test frameworks. 

There are 2 full Reading Skills lessons a week, as well as 3 shorter session based on actual shared 

reading of a text.    

Reading at Home 

EARLY YEARS 

Children take home the book they have read in Guided Reading to share with parents at home.  The 

home reader is a consolidation book.  A supplementary book at the same level is also provided.  

They also have a packet of key words and phonemes, in their reading folders, to practise at home.  

Each time a new phoneme is introduced at school, it is added to the set.  Progress is checked 

regularly as part of daily phonics session.  

‘Benji’ (Reception class toy pet) travels home each weekend with a child, in a bag that contains a 

story and a book to record a simple book review. Children complete the review and return the book, 

story and Benji to school on Monday. The book review is shared with the class.  Termly-based 

Parental workshops are held in school to inform and upskill parents on ways to help their children at 

home.  

KEY STAGE 1 

Across both KS1 and KS2, we operate a RED, AMBER, GREEN (5,3,1) system. Children classed as 

GREEN (children working at least comfortably at age related expectations) will read at least once a 

week with an adult, AMBER readers (those reading at age related expectations)  will read at least 3x 



a week and RED readers (those working below age related expectations) will read daily.  Starting 

points are taken from reading and comprehension age baselines which are done at the beginning of 

every year. 

Until children are secure with Phase 5 phonics, their home reading book continues to be chosen to 

match their current phonics phase.  They will also take home a more challenging text to share with 

parents and develop their book skills.   After that, they will progress to our colour band system.  

Children in KS1 also have a set of tricky words and phonemes to practise in their phonics folders. 

Books are changed 3x a week or more often if requested.  For ‘RED readers’ who read with an adult 

daily, books can be changed when necessary. .   

In Y2, children enjoy quiet reading sessions to encourage reading for pleasure.  They also have 

regular visits to a local Library to choose a book, suitable to their reading level. 

We use a variety of different initiatives and incentives to maintain enthusiasm for Reading.  

Currently in KS1, we have Reading Rockets.  Each child has a rocket: they receive rewards for every 5 

books they read.    

Parental workshops are held regularly and support parents by providing guidance and modelling our 

approach to Reading.   

 KEY STAGE 2 

In KS2, children complete a Salford Reading Test at the beginning of each term.  This test provides a 

Reading and Comprehension age.  Children reading at 10.2/10.4+ are classed as FREE Readers.  They 

can choose their Free Reading Book from the appropriate section in the library – this is their 

Independent Reading Book.  Free Readers need to complete a Book Review before they change their 

Reading Book.   

Other children are levelled according to Book Bands.  Brown (ORT stage 8-11), Grey (ORT Stage 12-

14) Dark Blue (ORT Stage 15-16) and Dark Red (ORT Stage 17-20).  The Colour bands are wide which 

will allow for teacher assessment and decision as to where children are at within them.  Children do 

not need to read every book in the set before moving on.   

Children are encouraged to bring their reading log and reading book into school every day.  Books 

can be changed whenever they are completed in Y4,5 and 6 and 3 x a week in Y3. Children on the 

scheme in Y4,5 and 6 have choice over which book they read – they can choose their own new 

reading book from the appropriate colour box – with supervision.  

We encourage children to have at least 3 entries per week in their logs to demonstrate regular 

reading.  In Y5/6 children can write their own comments.  In Y3/4 this must be written by an adult.  

Teachers monitor every child’s Reading Logs (even Free Readers) on a weekly basis  

Each KS2 class allocates a 15 min session every day for quiet reading.  Older children can record this 

session in their logs.  

Each class has a Reading incentive chart in their classroom – reading race track etc to encourage , 

motivate and reward regular reading.  

Intervention 

Additional phonics based sessions for children who are not meeting expectations, both in 

KS1 and KS2. 



Flashcards and Tricky word work 

Reading comprehension intervention groups in KS1 and KS2 

MEMORY MAGIC 

We assess working memory and develop memory skills with children at Key Stages 1. Working 

memory and memory skills are crucial for both language development and learning. We provide this 

intervention for children who are not making required progress in their Phonics and Reading.   

LEXIA  

We have a school subscription to Lexia (a computer-based approach to improving reading) 

Lexia provides a balanced approach to reading covering six areas: phonological awareness, phonics, 

structural awareness, automaticity, fluency, vocabulary and comprehension.  ‘Red’ Readers, across 

school, have timetabled access Lexia 3/4 times a week for 20 minute sessions.  Other children can access 

this at home.   

Teach your Monster to Read – Reading Challenge 

School Library 

As a school, we have invested heavily in creating a school library, which is bright, comfortable and 

encouraging.  It is stocked with a wide variety of fiction, not only popular authors, but also authors 

our children would not normally encounter.  

A range of non-fiction texts have been specifically matched to the topics studied across the wider 

curriculum.      

Each class has a dedicated library time.  This is time spent in the library enjoying books and listening 

to stories read by an adult.   All children can choose a library book.  This is in addition to their 

Reading Book and is to be kept in their classroom.   

Pupil voice is also a strong factor (though not an exclusive one) in the selection of reading material. 

Leaders put a substantial budget aside each year to add to existing reading resources. This is used to 

update and expand the school library and the books that are available to the children at St. 

Lawrence’s. 

We also subscribe to First News newspaper, Aquila magazine, National Geographic, Beano and a 

selection of football magazines.  These are freely accessible for children to enjoy.   

Partnerships 

We work in partnership with Seven Stories – the National Centre for Children’s Books.  . They have 

placed a member of staff into our school (every week for a full academic year) who will work mainly 

with Early Years, but also our whole school community, to encourage a story sharing culture with 

high quality books, resources and creative activities. 

The Reader in residence programme has four core aims: 

• Create a story sharing culture with the whole school community. 

• Encourage and excite diverse groups of children, young people, parents and staff. 

• Provide a consistently rich experience of high quality children’s literature, for pleasure, to 

support children and families to achieve their potential. 



• Create inclusive shared experiences through creativity. 

IMPACT  

EYFS DATA: 

 2014 2015 2016 2017 2018 2019 

OVERALL GLD 48% 52% 63% 69% 65% 60% 

READING 59% 62% 70% 69% 75% 73% 

 

Reading in EYFS hovers just below National Averages. From starting points which are generally well 

below the expected level, this represents good progress. This figure is also affected by a rising 

number of EAL children entering Reception with varying degrees of English. We find that these 

children catch up as they move through the school. Children have the chance to enjoy a range of 

texts in Reception including story time to foster a love of reading and gain a much wider vocabulary. 

PHONICS DATA: 

 2014 2015 2016 2017 2018 2019 

PASS MARK 60% 59% 84% 89% 81% 80% 
Having been significantly below National Averages in 2014 and 2015, phonics screening tests have 

now broadly matched or exceeded national averages for the last four years. This is due to improved 

quality first teaching, forensic tracking and additional resource brought in with the specific target of 

improving reading earlier in the school. 

KEY STAGE ONE DATA: 

EXPECTED STANDARD: 

 2014 2015 2016  2017 2018 2019 

READING 72% 68% 77%  79% 77% 77% 

Since the tests in Key stage 1 increased in difficulty in 2016, St. Lawrence’s have been at or slightly 

above national averages at the Expected Standard. Again, we feel that this represents strong 

progress from children’s starting points in Reception. 

GREATER DEPTH STANDARD: 

 2014 2015 2016 2017 2018 2019 

READING 0% 14% 19% 25% 23% 16% 

 

KEY STAGE TWO DATA: 

EXPECTED STANDARD: 

 2014 2015 2016  2017 2018 2019 

READING 69% 95% 96%  85% 75% 87% 

Reading in Key stage 2 has been above or in some cases significantly above National Averages in 

every year bar 2018, where it matched national averages.  

 



GREATER DEPTH STANDARD: 

 2014 2015 2016 2017 2018 2019 

READING 41% 30% 13% 11% 25% 23% 

 

We are very proud of how reading is taught in our school and this data shows that our approach is 

successful in improving both fluency and comprehension 

Recent pupil interviews, show that all the children questioned, now like Reading, enjoy Reading 

lessons and feel their Reading has improved.  Several Y6 children described their enthusiasm for 

new, more challenging books that they had never heard of – one child describing them as 

‘fascinating’ and stating that it had ‘opened her eyes to books.’   

 

 


